
Getting Started 
with Grant Writing

September 30, 2021



Introductions 
& Agenda

Susan Linn and EFNE 

About You

TODAY

What is a Grant 

Seeking Opportunities 

Grant Writing Basics 

Where to go for More Information





What is a Grant? 

• fund a specific project
• compliance and reporting
• RFP
• What a Grant is Not
• part of a development strategy
• Science or art?

A grant is a bounty, contribution, gift, or subsidy (in cash 
or kind) bestowed by a government or other organization 
(called the grantor) for specified purposes to an eligible 
recipient (called the grantee).

Grants are usually conditional upon certain qualifications 
as to the use, maintenance of specified standards, or a 
proportional contribution by the grantee or other 
grantor(s).



Finding Grantors  

Your organization’s vendors

Bank 
IT 
Accounting 
Marketing 
Event Hosts 

Your bank and your Board 
Member’s vendors
Find out who heads up the trust department 
(typically a trust officer) at each institution. 
Trust officers manage trust accounts for 
living and deceased money-giving individuals 
and families. These trusts are often not 
highly advertised sources of grant money. 
Ask and get some guidelines for finding them 
and applying to them for grants.



Finding Grantors  

Foundation Directory 
Online 

Typically free at your 
local library 





Use this type of search engine to 
find grants for arts/culture, capital, 
etc





Philanthropy MA







Philanthropy 
MA 
Partnership 
Levels 



Network with other grant writers 
to find out about their funding resource subscriptions. 

Ask what works and check out these additional possibilities.





Local … 

COMMUNITY FOUNDATION CITY /COMMUNITY 
DEVELOPMENT



Governmental

State 

Federal 

Grants.gov

*MA Cultural Council 



Who is funding your 
competitors and 
collaborators? 











Consider Your 
Audience



KNOW YOUR AUDIENCE
Who will be making the decision about whether your proposal gets funded? If it is 
panel of people, does the panel include only professionals, who will understand 
your use of jargon? Are teens/clients on the panel, who will misunderstand jargon, 
but may respond well to photographs? Are older people on the panel, who may 
appreciate larger size fonts?

KNOW WHAT YOUR AUDIENCE LIKES
What styles characterize the Request for Proposal, the website, grant application, 
and/or annual report? Is it informal with kid-oriented fonts and simple 
language? Try matching your style to the foundation's style.





MATCHING MISSIONS

When seeking funding opportunities, look for a close match 
between what you wish to do and what the funding organization's 
mission is. If you have to stretch to make the missions match, it is 
not likely that your proposal will be funded. The Gates Foundation 
may have lots of money to give away and may fund education, but 

they will not be giving money to small projects in Lowell.





Past proposals
Freedom of Information Act
Collaboration  

990s
Foundation Center 
Guidestar







RESPOND TO THE 
QUESTIONS: After you have 
written a response to a 
question, read the question 
and answer again. 

1
REPEAT YOURSELF: Do not 
be afraid to repeat yourself. 
In addition, it is typically 
better to repeat yourself 
than to say, "see section X".

2
WHEN IN DOUBT: If you are 
unsure, call the foundation 
to ask for clarity. Building 
relationships with 
foundation personnel can 
be critical.

3



WHY ARE WE HERE 
ANYWAY? Too many times, 

proposals are written in 
terms of organizational 

needs. 

AVOID JARGON: Unless 
you are sure that the 

review panel is composed 
of people in your 

profession, use common 
words.

LIMIT FLUFF: Avoid artistic 
language and value 

judgments. 



EFNE’s EQOL project, “Improving Quality of Life and Health Equity for People Living with
Epilepsy through Multi-Sector Partnerships,” a Component B Applicant under Strategies 
3 and 4, will strengthen the health system and improve QOL for PWE in New England –
especially those with uncontrolled seizures – by advancing 1:1 Care Management 
services in EERRs at 11 Epilepsy Centers in 4 states by (a) implementing Activate Care -
an electronic, multidirectional communication, data collection, and referral system to 
support PWE's physical, behavioral, and social needs’ ecosystems; (b) building data-
driven linkages for patients between clinical services and a repository of useful 
community services, socialization programs, and self-management programs; and
(c) equipping EERR Coordinators with basic social work skills, CHW training, 
and referral resources, including the ability to qualify patients for self-management 
programs.



USE BOLD, ITALICS, ETC. 
SPARINGINGLY: Less is more!

1
LEFT MARGIN ALIGNMENT

2
WHITE SPACE & BREVITY: Use 
clear and concise language to 
make your point. Bullet 
points and infographics can 
improve the readability of 
your proposal.

3



• Use a storytelling approach (with supporting 
statistics) in such a compelling way that the reader 
can’t put down your application until she makes a 
positive funding decision. Make them cry!

• Incorporate a case study of a real client your 
organization has served. Of course, change the 
name for confidentiality reasons. Show a real need 
of a real person.

• Not just for grants.



Linda is a 27-year-old person living alone in metro Boston; she has uncontrolled seizures. She is prescribed a seizure alert 
“watch” by her doctor and calls EFNE for financial support to purchase the item. Linda is a patient at Tufts Medical Center. The
Tufts EERR Coordinator, Pranit, is assigned to Linda. Pranit communicates with the watch company, uploads the required
patient’s prescription, and pays for the watch. When it arrives at the patient’s home, she cannot “get it to work.” Pranit helps
Linda set up the watch. Then, Linda needs help explaining the alert system to her mother, who speaks Spanish. Pranit is 
bilingual and calls Linda’s mother. In the process of assisting the patient, Pranit comes to understand that Linda is socially 
isolated. Pranit tells the patient about EFNE support groups, but the patient does not attend. Linda begins attending when 
Pranit offers to attend the virtual sessions with her; at the first 3 meetings, Linda’s video is off, and she is on mute. At the
fourth meeting, Linda begins to engage by unmuting herself. Pranit also identifies that Linda is food insecure after he explores
several comments Linda has made (e.g., “I am dizzy”). Pranit connects Linda with a food pantry. A week later, Pranit checks in 
with Linda who has not visited the pantry. They “zoom” to look up the hours and location of the pantry together. Pranit texts
Linda 3x to remind her to visit the pantry during the next hours in which it is open. Finally, Linda mentions that church is a 
place she feels she has community and that she wishes her minister and church members better understood her. Pranit offers 
to conduct an educational meeting for church leaders, and when Linda agrees, a 45-minute Seizure First Aid (SFA) educational 
program is provided by the Coordinator and EFNE’s SFA-certified staff. Now, Pranit checks in with Linda every 10-14 days
to see how she is doing and to keep the door open for additional referrals or help.



Hire a proofreader or editor (or a 
college student) to read your 
writing andclean it up. Don’t have 
any money? Ask a trustworthy and 
capable co-worker or friend.



Community Colleges and 
Universities 
Philanthropy MA 
GPA 







Questions 
Submitted at 
Registration

TIPS FOR APPLYING FOR 
GENERAL OPERATING 

EXPENSES

CAPITAL CAMPAIGN GRANTS WHEN INCLUDING A 
PERCENTAGE OF OVERHEAD IN 
A PROGRAM GRANT REQUEST, 

HOW SHOULD IT BE LISTED?

DO ALL FOUNDATIONS WANT 
TO KNOW ALL THE GRANTS 

OUR ORGANIZATION IS 
CURRENTLY RECEIVING?

HOW DO YOU MANAGE GRANT 
CONDITIONS AFTER AWARD OF 
THE GRANT? DO YOU HAVE A 

DESIGNATED GRANT 
ADMINISTRATOR?

WILL WE FIND AS MUCH 
OPPORTUNITY FOR 

SPONSORS/DONORS DURING 
THIS PANDEMIC AS IN 2019 

AND BEFORE?
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